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1145 Wilshire Blvd., Second Floor 

Los Angeles, CA 90017 
(213) 977-7500 • Fax (213) 977-7595 

 
January 18, 2005 
 
Conny B. McCormack 
Registrar-Recorder/County Clerk 
12400 Imperial Highway 
P.O. Box 1024 
Norwalk, CA 90651-1024 
 

Re: November 2004 General Election: Poll Monitor Results and Recommendations 
 
Dear Ms. McCormack: 
 
On behalf of the Asian Pacific American Legal Center (APALC), we would like to commend Los Angeles County and in particular 
your office for the year-round work that goes into organizing and overseeing Election Day.  This year, APALC and its community 
partners conducted its most extensive poll monitoring effort to date.  Such a widespread study was undertaken in order to further 
continue our partnership with Los Angeles County to ensure equal voting access for all citizens. 
 
The attached report details our observations, concerns and recommendations from our poll monitoring of this past November 2, 
2004 general election.  Our main goal is to ensure that all language minorities receive the bilingual assistance that is afforded to 
them under Section 203 of the Voting Rights Act and other voting laws. 
 
We appreciate the commitment from you and your staff to keeping the channels of constructive dialogue open, and look forward 
to working with you in the future. 
 
Sincerely, 
 
Eugene Lee      Kathay Feng 
Poll Monitor Coordinator, Voting Rights Unit   Director, Voting Rights Unit 
 
Organization of Chinese Americans    Korean Resource Center 
 
Center for Asian Americans United    National Korean American Service  
for Self Empowerment      and Education Consortium 
 
Cc: Secretary of State Kevin Shelley 

Los Angeles County Board of Supervisors 
 Frank Martinez, City of Los Angeles, Office of the City Clerk 
 Rose Flores, City of Los Angeles, Office of the City Clerk 
 John Tanner, U.S. Department of Justice, Civil Rights Division, Voting Rights Section 
 John Trasvina, U.S. Commission on Civil Rights,  
 Gracia Hillman, Election Assistance Commission 
 Julia Keh, L.A. County Registrar/Recorder Office 

Terry Ao, National Asian Pacific American Legal Consortium 
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Asian Pacific American Legal Center (APALC) conducted poll monitoring of 88 poll sites in 17 different 
cities in Los Angeles County on November 2, 2004.  Poll monitoring was conducted in areas with large 
APIA populations, including Los Angeles City (Chinatown, Pilipinotown, Little Tokyo, Koreatown), the West 
San Gabriel Valley (Alhambra, Arcadia, El Monte, Monterey Park, Rosemead, San Gabriel), the East San 
Gabriel Valley (Diamond Bar, Hacienda Heights, Rowland Heights, Walnut, West Covina), the South Bay 
(Carson, Gardena, Long Beach, Torrance), and Cerritos.  APALC also opened its hotlines to voters 
needing assistance in Chinese, Korean, Khmer, and Vietnamese.  These efforts were coordinated with 
many other organizations, including the community organizations of APIA Vote!1 and the voting rights 
organizations of CalVEC (California Voter Empowerment Circle). 
 
Within these areas, poll sites were selected for the November 2004 election poll monitoring based on 2004 
population estimates, LA County’s own targeting process, bilingual assistance requests and historical need.  
Poll sites covering precincts with the largest number of APIAs of voting age were designated as sites to poll 
monitor. 
 
APALC poll monitors were trained to observe the physical layout of a poll site, the quality of interactions 
between poll workers and voters, the number of requests of voters needing special assistance, and any 
other irregularities.  Poll monitors observed poll sites for a period of one hour between the hours of 7 am to 
9 am.  Our volunteer pool this year varied from college students to volunteers from community 
organizations.2 
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We are pleased by the steps taken by the County to improve its Multilingual Voter Outreach Program, 
fostering education and awareness of all precinct workers about the importance of language assistance.  
We understand from LA County Voter Registrar reports that poll worker trainings were attended by a record 
83% of poll workers.  This has translated into more knowledgeable poll workers who generally display a 
greater understanding of the importance of assisting voters with bilingual needs.  However, our poll 
monitors did observe sites where poll workers continue to exhibit discriminatory or ignorant attitudes. 
 

Failure to accommodate Limited English Proficient (LEP) voters: Inspectors were generally well 
informed of the voting process and how to handle LEP voters while poll workers and/or interpreters 
were not always aware of proper procedures.  We did, however, encounter a few problem inspectors 
and poll workers whose conduct should be carefully reviewed by the County.  The following are 

                                                           
1 APIA Vote! is a pan-Asian and Pacific Islander American coalition of community-based organizations in Los Angeles and 
Orange Counties.  The coalition includes:  Asian Pacific American Legal Center, Cambodian Association of America, Center for 
Asian Americans United for Self Empowerment, Chinatown Service Center, Filipino American Service Group, Inc., Korean 
American Coalition, Korean Resource Center, Little Tokyo Service Center, National Korean American Service & Education 
Consortium, Orange County Asian Pacific Islander Community Alliance, Organization of Chinese Americans, and South Asian 
Network. 
2 Los Angeles organizations that assisted with poll monitoring and hotlines include:  Asian Pacific Policy & Planning Council, 
Korean Resource Center, Liberty Hill, Little Tokyo Service Center, National Korean American Service & Education Consortium, 
Orange County Asian Pacific Islander Community Alliance, Organization of Chinese Americans, South Asian Network and 
Search to Involve Pilipino Americans.  Additionally, students from the following schools also volunteered: CSU Long Beach, CSU 
Northridge, CSU Los Angeles, Pomona College, UC Irvine, UCLA, UCLA Law School, and University of Southern California. 
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examples of inspectors and poll workers who were reluctant to help, were unaware about how to help, 
or suspicious of either their bilingual co-worker or LEP voters. 
City   Site    Complaint      
Koreatown  Ardmore Recreation Center  Poll inspector lectured voters in a demeaning manner; for 

(9002952A) example, he lectured one non-English speaking voter who 
did not know where to put his ballot.  Poll inspector also 
gave voters time limits, saying “Everyone’s who been here 
for more than five minutes, you need to hurry up.”  Poll 
inspector told one Asian American voter to go back to the 
end of the line. 

Koreatown  St. Brendan Church (9001628A) One Korean American voter came to vote but the poll 
worker could not find her name on the roster; the voter said 
to the poll worker that she felt discriminated against. 

Koreatown  Korean Resource Center (9005300A) One of the poll workers was hard of hearing; Korean 
 American voters became frustrated and started to leave 

poll site.  The hearing problems of this poll worker 
presented difficulties for LEP voters in particular. 

Monterey Park  Christ Lutheran Church (4500006A) Poll monitor asked one Caucasian poll worker whether she 
spoke any languages other than English; poll worker 
replied, “I speak English; this is America.” 

Rowland Heights Good Shepherd Presby Church Poll inspector ( ����  ) was generally loud and talked 
(5850118A) slowly to elderly Asian American voters.  When poll monitor 

asked poll inspector about bilingual voter registration 
forms, poll inspector replied that voter registration forms 
were available in the “American language.”  When poll 
monitor asked poll inspector about hotline numbers for 
bilingual assistance, poll inspector replied, “they’re around 
here somewhere” and walked away.  Two elderly Asian 
American women made a mistake on their ballots and 
wanted assistance to get new ones; they were told very 
loudly, “Just stay there, just stay.”  The poll monitor 
observed repeated instances of poll workers treating Asian 
American voters in a curt and demeaning manner. 

Van Nuys  Van Nuys Recreation Center  Poll workers talked to Latino voters more loudly in a 
(9000588A) discriminatory fashion as if the Latino voters did not 

understand English well.     
 

Recommendations: 
�� All inspectors need to be better trained about the regulations governing the provision of bilingual 

assistance under Section 203 and the presence of poll monitors. 
�� All training classes should show Los Angeles County’s very well-done video, “The All American 

Polling Place.”  Increased training attendance will also ameliorate some of these problems. In the 
alternative, poll workers should be given the opportunity to check out a copy of the video to view 
it before Election Day. 

�� To the extent that poll workers hold clearly discriminatory attitudes or their behavior is clearly 
discriminatory, we urge the Los Angeles County Registrar to investigate the poll workers involved 
and remove them if the attitudes are entrenched. 
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APALC observed that many LEP voters came to the polls looking for bilingual materials on the candidates 
and propositions.  Unfortunately, if LEP voters came to a site without materials in their language or one 
where no materials were displayed or left, they had no way of knowing how to vote.  It is critical that the 
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County increase the amount of multilingual materials provided to sites with these needs.  Just as handicap 
access is important, so is the requirement that every site have visible and accessible bilingual materials.  
For many voters, if the bilingual materials are not set out, they have no way of voting in a private and 
independent manner.3 
 

A.  Lack of multilingual materials present: By and large, sample ballots and instruction cards in 
languages other than English were displayed and/or posted in and about the polling place/voting booth.  
The availability of these materials was, in many cases, critical to enabling voters to vote.  Nonetheless, 
we strongly urge the County to provide extra copies of sample ballots and include translated voter 
registration forms in poll worker kits.  Voters at poll sites tend to walk off with sample ballots, and 
unless the County provides poll sites with additional copies of sample ballots, poll sites will run out of 
sample ballots.  More importantly, because the Ink-A-Vote ballot system is itself an English-only 
system, LEP voters cannot effectively vote unless they have bilingual sample ballots to guide them.  In 
some cases, such as the poll sites listed immediately below, there were no multilingual materials 
supplied at all. 
City   Site     Evaluation of materials at site    
Little Tokyo  Little Tokyo Towers (9007016A)  No bilingual hotline cards. 
Pilipinotown  Manila Terrace (9001833A)   Bilingual sample ballots and hotline cards were 

not seen. 
Koreatown  Wilshire Christian Manor (9005006A)  Additional Korean materials were needed. 
Koreatown  Ardmore Recreation Center (9002952A) No bilingual instruction cards. 
Koreatown  Ardmore Recreation Center (9001012A) No bilingual sample ballots. 
Koreatown  Elks Lodge of L.A. #99 (9005003A)  No bilingual hotline cards or registration forms. 
Koreatown  Elks Lodge of L.A. #99 (9001679A)  No bilingual hotline cards or registration forms. 
Koreatown  Elks Lodge of L.A. #99 (9003763A)  No bilingual sample ballots, hotline cards or 

registration forms. 
Alhambra  Almansor Park (0150042A)   No bilingual instruction cards. 
Alhambra  Coldwell (George Rlty) (0150060A)  No bilingual instruction cards or hotline cards. 
Alhambra  Coldwell (George Rlty) (0150051A)  No bilingual instruction cards or hotline cards. 
Alhambra  Alhambra City Hall (0150028A)  No bilingual sample ballots, instruction cards or 

hotline cards. 
Arcadia  Arcadia Presbyterian Church (0350043A) No bilingual sample ballots, instruction cards, 

hotline cards or voter registration forms. 
Arcadia  Arcadia Presbyterian Church (0350042A) No bilingual sample ballots, hotline cards or 

registration forms. 
Arcadia  Arcadia Presbyterian Church (0350045A) No bilingual sample ballots, instruction cards, 

hotline cards or registration forms. 
Arcadia  Arcadia Presbyterian Church (0350048A) No bilingual sample ballots, instruction cards, 

hotline cards or registration forms. 
Monterey Park  Praise Alive Worship Center (4500021A) Poll site ran out of Chinese sample ballots. 
Monterey Park  Sierra Vista Community Center (4500002A) No bilingual hotline cards or registration forms. 
Monterey Park  1st Southern Baptist Church (4500046A) No bilingual registration forms.  Two voters 

requested Chinese registration forms but were 
told they were not available. 

Monterey Park  Garvey School District (4500050A)  No bilingual instruction cards. 
Hacienda Heights Residence (2630172A)   No bilingual sample ballots, hotline cards or 

registration forms. 
Carson  232nd Pl Elem School (1030036A)  No bilingual hotline cards or registration forms. 
Torrance  First Christian Church (7150056A)  No bilingual sample ballots, instruction cards, 

instruction cards, hotline cards or registration 
forms. 

                                                           
3 Many voters also reported failing to receive bilingual voter materials via mail, although they had requested the materials earlier 
or for previous elections.  This is discussed in a later section. 
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Torrance  First Christian Church (7150149A)  No bilingual sample ballots, hotline cards or 
registration forms. 

Cerritos  Cerritos Public Library (1070012A)  No bilingual instruction cards. 
Cerritos  Residence/Garage (1070016A)  No bilingual instruction cards or hotline cards 
Cerritos  Church of the Nazarene (1070040A)  No bilingual hotline cards or registration forms. 
Cerritos  Church of the Nazarene (1070032A)  No bilingual instruction cards or hotline cards. 
Panorama City Goodwill Industries (9000405A)  No Spanish or Tagalog sample ballots.  Poll 

monitor had to take Spanish and Tagalog sample 
ballots from other precinct at poll site. 

 
B.   Display & accessibility of multilingual materials: Numerous poll sites failed to properly display 
multilingual materials or even display them at all.  Many poll sites displayed multilingual materials in a 
way such that voters were unable to see or reach them.  Some poll workers cooperated with poll 
monitors and displayed multilingual materials at the poll monitors’ suggestion.  In other instances, 
however, poll workers failed to displayed multilingual materials even after poll monitors suggested they 
be put out.  Other violations occurred at poll sites where poll workers kept the materials in boxes or 
envelopes insisting that the voters will request them if they need them.  Even more egregious violations 
occurred at poll sites where multilingual materials were not even taken out of their plastic bags.   
City   Sites needing improvement  Evaluation of materials at site     
Pilipinotown   Mayra’s Wedding Service  Bilingual materials were not available except upon request; 

(9005778A) bilingual materials were later displayed near the door. 
Koreatown   St. Brendan Church (9001628A) Bilingual materials were not taken out of their plastic bags. 
Koreatown   St. Brendan Church (9001624A) Sample ballots were not displayed on a table where voters 

could see or reach them. 
Koreatown   St. Andrews Pre-Sch (9001693A) Bilingual materials were not taken out of their plastic bags. 
Monterey Park  St. Gabriel’s Episcopal Church Poll worker table was badly organized.  Hotline cards were 

(4500034A, 4500014B) hidden underneath materials. 
Monterey Park  Elder Park (4500052A)  Some of the bilingual materials were left on tables behind 

 the poll workers instead of in front of poll workers where 
voters could see them. 

Rosemead  Janson Elementary School  Bilingual materials were not displayed.  Poll workers stated 
(5750010A) to poll monitor that they did not have time to set up the 

bilingual materials, but that they could bring them out when 
needed. 

Rosemead  Williams Elementary School  Sample ballots were not taken out of their plastic bags. 
(5750030A)  

Rosemead  Margaret Duff School (5750015A) Sample ballots were not taken out of their plastic bags. 
Diamond Bar  Pantera School (1780094A)  Hotline cards were not accessible to voters. 
Diamond Bar  Residence (1780078A)  Poll worker table was very cramped.  Bilingual materials 

 were not physically available.  Sample ballots and 
registration forms were available only upon request. 

Hacienda Heights Shepherd of the Valley Chr  Registration forms were available only upon request to poll 
(2630179A) inspector. 

Rowland Heights Pathfinder Regional Park (5850018A) Bilingual materials were stacked on top of each other on 
 the poll worker table instead of being spread out. 

Rowland Heights Pathfinder Regional Park (5850071A) Some of the bilingual materials were left on tables behind 
 the poll workers instead of in front of poll workers where 

voters could see them. 
Rowland Heights Blanford Elem School (5850075A) Bilingual sample ballots were reachable but not visible  

 because they were stacked.  Hotline cards and registration 
forms were available only through poll inspector. 

Rowland Heights Good Shepherd Presby Church Bilingual sample ballots were kept in a plastic bag behind 
(5850118A) the poll worker table.  Registration forms were available in 

English only; when poll monitor asked poll inspector 
( ����  ) about bilingual registration forms, poll inspector 
replied that they were available in the “American 
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language.”  Hotline cards were not available; when poll 
monitor asked poll inspector about hotline cards, poll 
inspector replied, “they’re around here somewhere” and 
walked away. 

West Covina  Giano Intermediate School  Bilingual sample ballots were displayed only after poll  
(7700073A) monitor made request to poll inspector. 

West Covina  Bridgecreek Ret’mt Home (7700025A) Bilingual materials were visible but underneath the poll 
 worker table.  Poll monitor asked poll inspector to display 

hotline cards, but poll inspector did not display the cards.  
Poll site did not have any bilingual sample ballots; poll 
monitor had to get bilingual sample ballots from other 
precinct at poll site. 

Carson  Carson High School (1030026A) Bilingual sample ballots were stacked on table behind poll 
 worker table, not visible or accessible to voters. 

Gardena  South Park Manor (2500029A) Bilingual materials were available, but were not particularly 
 visible to voters.  Voters did not ask for assistance or 

bilingual materials. 
Gardena  Barber Shop (2500003A)  Bilingual sample ballots were displayed only after poll 

 monitor made request to poll inspector. 
Long Beach  Del Amo Gardens Apartments Bilingual materials were displayed only after poll monitor 

(3850057A) made request to poll inspector. 
Long Beach  Lindbergh Middle School (3850551A) At first bilingual materials were stacked on poll worker  

 table, not visible to voters.  Another table was brought into 
poll site and poll monitor asked that bilingual materials be 
displayed on this table. 

Van Nuys  Residence (9000155A)  Bilingual materials were behind poll worker table, not 
 particularly visible to voters. 

 
C.  Lack of understanding of why multilingual materials are necessary:  It was evident that there 
was also a lack of understanding of the importance of multilingual materials.  At several sites, it was 
assumed that the materials were unnecessary and should be requested by the voter if needed.  For 
instance, in the following example, 60% of the population of the City of Cerritos is of APIA descent.  
Part of the intent of putting out bilingual signs is to meet the needs of a changing demographic.   
City   Site    Problem       
Cerritos  Cerritos Public Library (1070012A) Poll site did not initially display bilingual availability signs. 

Poll inspector stated that signs were not displayed because 
he had never seen a need for the signs in 10 years of 
working at poll sites. 

 
Recommendations:  

�� Provide sufficient quantities of multilingual materials in the inspector’s election kit.  Without these, 
many LEP or monolingual Asian voters cannot vote, are poorly informed or even vote erroneously 
because of a failure to understand the basic instructions on how to vote. 

�� Mandate full compliance with requirement to display multilingual materials.  Not withstanding the 
County’s efforts to label packets, “ML supply envelope,” which include the multi-language 
materials and explain the need for bilingual workers, the County should also explain to poll 
workers, and test them on, the importance of providing bilingual assistance in trainings.  This 
message should be incorporated into the live training sessions along with a demonstration of 
proper setup of poll sites with appropriate language materials.   

�� We encourage showing the video, “The All American Polling Place,” to all poll workers at their 
training sessions because it emphasizes the need to serve all voters, including those with 
language assistance needs. 
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�� Written multilingual materials should be allocated to all precinct locations.  If the Inspector does 
not receive translated materials by Election Day, it is imperative that the County Registrar finds 
ways to get them to the precinct on an as needed basis.  APALC is willing to work with the 
County to assist in bringing extra multi-language materials out to poll sites its poll monitors are 
observing in case of emergency.  However, the County trouble shooter program needs to be 
refined to ensure that these problems are addressed even at the poll sites that APALC is not able 
to visit. 

�� Translated voter registration forms should be included in poll worker kits.  Most poll locations we 
observed did not have or failed to display translated voter registration forms.  These are important 
if voters want to request changes, request bilingual materials, or register a friend or family 
member. 
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The Los Angeles County Registrar-Recorder has noticeably increased its recruitment of bilingual poll 
workers.  However, there continues to be a vital need to recruit and train more experienced and assertive 
bilingual poll workers.  In the past general elections, as many as one-third of APIA voters voted for the first 
time.  In future elections, the challenge for the County will be to recruit qualified bilingual poll workers in 
sufficient numbers to accommodate the continuing influx of voters with bilingual assistance needs as well 
as provide voters with a basic orientation to the voting process.  At the same time, APALC acknowledges 
that Los Angeles County can only meet its burden through the coordination of outreach through community-
based efforts.  As such, our community remains committed to assist in your efforts.   
 

A.  Precincts lacking bilingual poll workers:  Of the 88 LA County sites surveyed, 79 had at least 
one poll worker bilingual in an Asian language.  The following sites did not have any oral Asian 
language assistance present.  Those with an asterisk were observed to have a strong need for oral 
bilingual assistance. 
City   Site      Language Needed   
Koreatown *  St. Brendan Church (9001628A)   Korean 
West Covina  Bridgecreek Ret’mt Home (7700019B)    
Gardena *  Korean Presby Chr So Bay (2500020A, 2500019A) Korean 
Cerritos  Church of the Nazarene (1070040A) 
Van Nuys  Residence (9000155A) 
Van Nuys  Box Brother (9000157A) 
Van Nuys  Bambino Insurance Agency (9000563A) 
Van Nuys *  Van Nuys Recreation Center (9000588A)  Unknown Asian language 
Panorama City * Panorama Recreation Center (9000494A)  Tagalog 

 
B.  Prioritizing precincts for bilingual assistance: The County should consider reallocating or 
increasing the number of bilingual poll workers based on language and dialect need in particular areas.  
Because some sites did not have sufficient bilingual oral assistance, APALC bilingual poll monitors 
were asked to help with language assistance when no bilingual translator was available.  We 
acknowledge the difficulty in assessing the extent to which there will be a demand for oral bilingual 
assistance.  Nevertheless, it is crucial that this be done in a systematic and resourceful manner. 
 
In San Gabriel Valley, poll sites had certain languages such as Chinese covered, but were lacking in 
other needed languages, such as Korean and Vietnamese-speaking poll workers.  Several sites based 
in or near senior citizen housing, such as Angelus Plaza and Alpine Recreation Center, should have 
been assigned an extra bilingual poll worker, given the large first-time voter turnout anticipated. 
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City   Site      Language Needed    
Downtown LA  Angelus Plaza (9005759A)    Korean 
Chinatown  Alpine Recreation Center (9000464A)   Additional Cantonese, Vietnamese 
Pilipinotown  The Light Mission Church (9001838A)   Additional Tagalog 
Pilipinotown  Mayra’s Wedding Service (9005778A)   Korean 
Koreatown  St. Brendan Church (9001624A)   Chinese 
Koreatown  Occidental Towers (9005014A)   Additional Korean 
Alhambra  Almansor Park (0150044A, 0150042A)   Korean, Vietnamese 
Alhambra  Coldwell (George Rlty) (0150051A)   Korean 
Monterey Park  El Encanto (Chambers) (4500017A)   Vietnamese 
Rosemead  Margaret Duff School (5750015A)   Chinese 
San Gabriel  St. Anthony Catholic Church (6100026A, 6100034B) Vietnamese 
Rowland Heights Good Shepherd Presby Church (5850118A, 5850073A) Korean, additional Chinese 
Walnut  St. Lorenzo Ruiz Catholic Church (7600006A)  Korean, Tagalog, Vietnamese 
Long Beach  Del Amo Gardens Apartments (3850057A)  Korean 

 
C.  Signs indicating availability of interpreters: At many poll sites, signs indicating the availability of 
interpreters were not supplied or posted, or bilingual poll workers did not wear bilingual name badges.  
Because many LEP voters are intimidated by the voting process and hesitant about communicating 
because they know their English speaking ability is limited, the posting of signs and wearing of badges 
is an important indication that lets them know they can expect assistance. 
City   Site    Comments      
Arcadia  Arcadia Presbyterian Church  Bilingual availability signs were taped to edges of tables; 

(0350043A, 0350042A, signs were obstructed by voters waiting in line. 
 0350045A, 0350048A)  

Monterey Park  Christ Lutheran Church  Bilingual poll worker did not put on availability badge until 
(4500006A) poll monitor made request. 

Monterey Park  St. Gabriel’s Episcopal Church Bilingual availability signs were not used.  
(4500034A, 4500014B)  

Monterey Park  Elder Park (4500052A, 4500024A) Bilingual availability signs were not seen. 
Diamond Bar  Gateway Friends Church  Bilingual signs were not posted on walls because poll site 

(1780091A) had no tape. 
Hacienda Heights Shepherd of the Valley Chr  Poll worker took down signs indicating availability of 

(2630018A) Japanese, Tagalog and Vietnamese assistance. 
Hacienda Heights Residence (2630172A)  Poll site had no bilingual availability signs.  
Carson  232nd Pl Elem School  Poll site had no bilingual availability signs. 

(1030036A, 1030050A)  
Carson  United Bapt Chr/F-Ship Hall  Poll site had no bilingual availability signs. 

(1030033A)  
Gardena  South Park Manor (2500029A) Poll site had no bilingual availability signs. 
Gardena  Barber Shop (2500003A)  Poll workers’ name badges were covered with hair, etc. 
Long Beach  Garfield Elementary School  Poll workers were not provided with bilingual name badges. 

(3850101A)  
Torrance  First Christian Church (7150056A) Precinct had no bilingual availability signs. 
Cerritos  Cerritos Public Library (1070012A) Bilingual availability signs were not posted on walls until 

 poll monitor made request. 
Cerritos  Church of the Nazarene (1070011A) Precinct had no bilingual availability signs. 
 
D.  Qualitative differences between precincts: Determination of who should receive assistance 
varied by precinct.  Most bilingual poll workers provided oral assistance in a passive manner.  The 
voter was forced to ask for help even if it was obvious they needed language assistance or were 
struggling to communicate in English, leaving the voter confused until another voter or our poll monitor 
intervened to help.  Nonetheless, we would be remiss if we did not recognize the active and effective 
aid voters received from most bilingual workers.  The first set of poll sites listed below are examples of 
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sites which provided excellent bilingual assistance to voters.  The second set is a list of sites where 
such assistance needs improvement.   
City   Commendable sites  Evaluation      
Downtown LA  Olympic Presbyterian Church  Poll workers were very helpful to voters.  

(9001677A)  
San Gabriel  Emergency Oper Ctr/Conf Rm Cantonese- and Vietnamese-speaking poll workers were 

(6100025A) helpful to voters in showing them how to vote. 
Cerritos  Residence (1070001A)  Chinese-speaking poll worker was extremely helpful and 

active.  
 

City   Sites needing improvement  Evaluation      
Koreatown  Ardmore Recreation Center  Poll inspector did not make use of Korean- speaking poll 

(9002952A) worker.  There were a lot of translation problems, almost all 
related to Korean-speaking voters. 

Koreatown  Ardmore Recreation Center  Korean-speaking poll worker could not speak English well; 
(9001012A) for example, she did not know how to fill out forms in 

English. 
Koreatown  Elks Lodge of L.A. #99 (9005003A) One Korean-speaking poll worker did not know to give out 

 provisional ballots; he sent voters to another polling site. 
Koreatown  Elks Lodge of L.A. #99 (9003763A) Korean-speaking poll worker did not know that voters could 

 vote with provisional ballots. 
Monterey Park  Praise Alive Worship Center  Chinese-speaking poll worker mishandled a provisional 

(4500021A) ballot; she put provisional ballot in regular ballot box 
without placing ballot in pink provisional ballot envelope. 

Monterey Park  1st Southern Baptist Church  Two Tagalog-speaking poll workers had trouble speaking 
(4500046A) English; poll inspector had to repeat himself many times 

when speaking with them. 
San Gabriel  Sonlight Chapel (6100031A)  Asian language poll workers were not doing their jobs.  In 

 one instance, a Cantonese-speaking couple was told that 
they were at the wrong poll site; the Cantonese-speaking 
poll workers did not help the couple locate their poll site. 

Gardena  Barber Shop (2500003A)  Vietnamese-speaking poll worker spoke poor English, 
 slowing down the process at times. 

 
Recommendations:  

�� Emphasize in trainings the emergency procedures and number to call in the event a bilingual poll 
worker is needed, but none is available. 

�� Refine bilingual poll worker assignments based on November 2004 feedback to maximize the poll 
workers’ language ability to serve voters’ needs.  Set goals for major elections, particularly 
Presidential general elections, higher based on previous Presidential years, and reports of voter 
turnout. 

�� Encourage bilingual poll workers/interpreters to wear badges indicating language ability in the 
next County election. 

�� Emphasize in trainings the need to actively assist voters with language or other barriers to voting. 
�� Develop trainings and hand-outs for bilingual poll workers that emphasize their particular role, 

most commonly encountered problems, and how to best serve the public.  
�� Improve the quality of bilingual assistance by recruiting bilingual poll workers who are truly 

proficient in both English and their Section 203 language.  Difficulties in communication among 
poll workers can result in delays in the voting process or misunderstandings of how to handle 
problem situations. 
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A.  Poll monitor & poll worker interactions:  
 
Across the majority of precincts, poll workers were relatively forthcoming in allowing poll monitors to 
observe poll sites.  We thank the County for providing a poll watcher’s kit for the first time to assist our 
watchers.  However, a few inspectors refused to allow poll monitors to observe locations and were 
belligerent or rude, despite being shown a letter of introduction from the County and a copy of the “A 
Guide for Poll Watchers” pamphlet. 
City   Site           
San Gabriel  Sonlight Chapel (6100031A)  Poll inspector (����  ) was rude.  At one point, poll 

monitor called APALC to confirm that provisional ballot 
situation was being handled correctly; poll inspector told 
poll monitor not to make any calls. 

Rowland Heights Pathfinder Regional Park (5850018A) Poll inspector (����  ) was pushy with poll 
 monitor, telling her that poll site had bilingual materials in 

all languages, and practically snatched poll monitor’s folder 
away. 

Carson  United Bapt Chr/F-Ship Hall  Poll inspector (����  ) was unfriendly and would 
(1030033A) not talk to poll monitor despite poll monitor attempting to 

show poll inspector the LA County letter of introduction.  
Poll inspector made poll monitor stand 25 feet away from 
poll workers.  Poll monitor was unable to verify presence of 
bilingual materials because poll inspector would not let poll 
monitor get close to poll workers or the poll worker table. 

Gardena  Barber Shop (2500003A)  At the beginning, poll workers wanted poll monitor to stand 
 100 feet away, but poll monitor showed the county letter of 

introduction and was allowed to be inside poll site. 
Long Beach  Lindbergh Middle School (3850551A) Poll inspector ( ����  ) initially told poll monitor to 

 observe from outside poll site, but poll monitor insisted on 
observing from inside poll site. 

 
 Recommendation: 

�� APALC would like to continue to coordinate with the County on preparing a letter of 
introduction to lessen the possible misunderstandings. 

 
B.  Precinct sites that were too small or where confusion resulted from multiple precincts:4 
City   Site    Problem       
Downtown LA  Angelus Plaza (9001864A, 9005759A) Situation was stressful and voters were confused over  

 which precinct to go to as result of poll site having two 
precincts. 

Chinatown  Alpine Recreation Center  Poll site needed better traffic control.  Voters stood in line 
(9000464A, 9001865A) without being told which precinct to go to. 

Pilipinotown  Mayra’s Wedding Service (9005778A) Poll site was small. 
Koreatown  The Great Vision Church (9001632A) Poll site had two precincts; voters were confused over  

 which precinct to go to.  Poll site needed signs telling 
voters which precinct to go to, and also needed more poll 
workers. 

Koreatown  Ardmore Recreation Center  Poll site had two precincts; there were long lines resulting 
(9002952A, 9001012A) from voters being confused over which precinct to go to. 

Koreatown  St. Brendan Church  Voters were confused over which precinct to go to.  Lines 

                                                           
4 In the reports completed by APALC poll monitors, our monitors drew diagrams of the layout of the poll sites observed by them; 
APALC is willing to provide these diagrams to the County upon request. 
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(9001628A, 9001624A) were up to 25 people long.  Poll site was too small. 
Koreatown  Elks Lodge of L.A. #99  Poll site had three precincts.  Voters were confused over 

(9005003A, 9001679A, 9003763A) which precinct to go to.  Map of precinct layout at poll site 
was displayed at the back of the room instead of the front 
of the room. 

Arcadia  Arcadia Presbyterian Church  Poll site had four precincts.  Voters were lining up in the 
(0350043A, 0350042A wrong line for their precinct.  Precinct signs were taped to 
 0350045A, 0350048A) edges of tables and were obstructed by voters waiting in 

line. 
Monterey Park  Chinese Evangelical Free Church Poll site was small. 

(4500005A, 4500038A)  
Rosemead  Kim Long Realty (5750023A)  Poll site was very busy and needed more space. 
Rosemead  Garvey Park (5750026A, 5750017A) Poll site had two precincts and was very busy.  Poll site 

 would have been better off with two precincts split into two 
sites. 

San Gabriel  St Anthony Catholic Church  Poll site had two precincts and was very busy.  Some  
(6100026A, 6100034B) voters placed their ballots in the wrong ballot box for their 

precinct. 
Diamond Bar  Residence (1780078A)  Poll site had limited space. 
Rowland Heights Pathfinder Regional Park  Poll site had three precincts and was very small.  When 

(5850018A, 5850071A, 5850117A) doors to poll site first opened, there was a rush of people 
and poll site became very crowded, causing clutter and 
confusion.  There was not enough space for the first half 
hour. 

Cerritos  Church of the Nazarene  Poll site had three precincts and was very crowded. 
(1070040A, 1070014A, 1070032A)  

Panorama City Panorama Recreation Center  Poll site had four precincts.  Many voters were confused  
(9000485A, 9000494A about which precinct to go to, despite poll site having an 
 9000508A, 9002131A) information desk at the entrance of poll site. 

 
 Recommendation: 

�� The County should find larger poll sites for locations that have multiple precincts or should 
split consolidated poll sites into multiple poll sites.  In the alternative, the County needs to 
commit to assigning poll workers to assist voters at the beginning of the line to navigate to 
the right precinct table. 

 
C.  Miscellaneous precinct site problems: 
City   Site    Problem       
Chinatown  Alpine Recreation Center  Parking was difficult.  LA Park & Recreation vehicles took 

(9000464A, 9001865A) up five potential parking spaces. 
Chinatown  Holy Hill Community Church  Poll site needed more voting machines; one poll worker  

(9005543A) asked poll monitor to get more voting machines. 
Pilipinotown  Manila Terrace (9001833A)  One voter complained about poll site not having enough  

 light or voting booths, and also about poll workers being 
slow and having bad eyesight. 

Pilipinotown  The Light Mission Church (9001838A) Poll site was so busy that poll monitor had to provide 
 Tagalog language assistance to several voters. 

Koreatown  Ardmore Recreation Center  This precinct had the wrong roster so all voters had to 
(9001012A) vote provisionally. 

Alhambra  Alhambra City Hall (0150028A) Poll site was very busy and needed more poll workers. 
Monterey Park  St Gabriel’s Episcopal Church Poll site was difficult to find and needed more directional 

(4500034A, 4500014B) signs.  Signs in parking lot were misleading as to location 
of poll site. 

Monterey Park  Elder Park (4500052A, 4500024A) Poll worker tables were too small and more voting booths 
 were needed. 

Monterey Park  St Thomas Aquinas Chr/Mtg Rm Poll site was very far from parking lot.  Poll site was difficult 
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(4500053B) to find and needed more directional signs. 
Rosemead  Temple Intermediate School  Poll site was difficult to find and needed more directional 

(5750073A) signs.  Children playing outside building tore down the few 
directional signs that were displayed.  Poll site was small. 

Rosemead  Garvey Park (5750026A, 5750017A) Poll site was overwhelmed; poll monitor had to help poll 
 workers because poll workers were so busy. 

Rosemead  Janson Elementary School  Poll inspector told poll monitor that she needed more poll 
(5750010A) workers. 

Rosemead  Williams Elementary School  Poll worker who was supposed to open up poll site showed 
(5750030A) up at 7:10 am instead of 6:30 am. 

Rosemead  Garvey Community Center  Poll site needed more directional signs giving directions on 
(5750033A) how to get to poll site within the building. 

San Gabriel  Emergency Oper Ctr/Conf Rm Poll site was located in the back of the fire station and was 
(6100025A) difficult to find. 

Walnut  St Lorenzo Ruiz Catholic Chr  Poll site needed more voting booths. 
(7600010A)  

Carson  232nd Pl Elem School (1030036A) Poll site was very crowded and needed more voting 
 booths. 

Carson  United Bapt Chr/F-Ship Hall  Ink-a-vote pens ran out of ink. 
(1030033A)  

Gardena  Korean Presby Chr So Bay  Poll site was very busy.  30-40 people were in line waiting 
(2500020A, 2500019A) to vote. 

Long Beach  Del Amo Gardens Apartments Poll site needed additional poll workers. 
(3850057A)  

Cerritos  Residence (1070008A)  One voter complained that poll workers were talking too 
 loudly and distracted voter during the voting process. 

Van Nuys  Bambino Insurance Agency  Poll site was crowded and too small to be accessible to 
(9000563A) voters with disabilities. 

 
D.  Precinct sites with problems regarding voter ID or provisional ballots: 
City   Site    Problem       
Little Tokyo  Little Tokyo Towers  (9007016A) Poll monitor reported that there was “one poll worker 

 always needing to see ID for spelling of names.” 
Pilipinotown  The Light Mission Church (9001838A) Poll workers were not trained well.  Another poll monitor 

 who was there instructed poll workers on how to give out 
provisional ballots. 

Koreatown  Elks Lodge of L.A. #99 (9005003A) One Korean-speaking poll worker did not know to give out 
 provisional ballots; he sent voters to another polling site. 

Koreatown  Elks Lodge of L.A. #99 (9003763A) Korean-speaking poll worker did not know that voters 
 could vote with provisional ballots. 

Monterey Park  Praise Alive Worship Center  One poll worker was asking every voter for ID.  Poll monitor 
(4500021A) had to ask poll inspector to tell poll worker to follow voter ID 

requirements; poll worker complied but complained that 
some voters were unable to tell poll worker their names or 
addresses. 

Monterey Park  Sierra Vista Community Center All voters appeared to be asked for ID.  Trouble shooter 
(4500002A) clarified to poll workers when they were supposed to ask 

for ID. 
Monterey Park  Garvey School District  Poll workers were well-mannered but four of them were not 

(4500050A) familiar with voting regulations (particularly with provisional 
ballots).  At one point poll workers were asking non-first 
time voters for ID, but stopped doing this after seven 
voters.   

Van Nuys  Box Brother (9000157A)  Three voters had received absentee ballots but did not mail 
 them and did not bring the absentee ballots with them to 

poll site.  Poll inspector did not know what to do. 
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E.  Multi-language voter hotline:  
We recognize the County’s continuous efforts to maintain a 1-800 hotline for voters who require 
language assistance.  We commend the County’s expedient response to community groups’ concerns 
that the phone greeting was in English only and the long wait time are barriers to LEP voters.  The line, 
however, was consistently busy, and even days prior to Election Day, voters had to wait on hold an 
average of 15-20 minutes.  Center for Asian Americans United for Self Empowerment (CAUSE) 
received phone calls from 4 voters who had problems getting through to the County’s hotlines, and 
South Asian Network (SAN) also experienced long wait times when a representative from SAN called 
the hotline on behalf of voters.  In addition, community groups reported that many voters showed up to 
the wrong poll site or otherwise had difficulties in finding their poll site.  Korean Resource Center (KRC) 
and the National Korean American Service and Education Consortium (NAKASEC) received 383 
phone calls from APIA voters who had questions on where their poll site was.  APALC’s hotlines 
received phone calls from 16 voters asking for their poll site location.  APALC’s hotlines also received 
phone calls from 4 voters who had questions about registering to vote.  In this past general election, as 
many as one-third of APIA voters were first-time voters, and we expect that these numbers will 
increase in future elections.  As such, we can expect that the demand for assistance on the 1-800 
hotline will be even greater. 
 

Recommendations: 
�� In anticipation of a continuing upsurge in first-time voters, we strongly advocate that the 

County add more phone lines and consider recording standard information in multiple 
languages while people hold on the line.  If needed, community groups can provide 
assistance in reading the script. 

�� In addition, the County should explore ways of improving the quality of bilingual assistance 
on its hotlines.  For example, KRC reported that when it called the County’s Korean language 
hotline before Election Day, there were actually two operators, one speaking in English, and 
one speaking in Korean.  The County should explore whether it would be more efficient to 
have one bilingual operator on the hotline. 

�� For many APIA voters, language and communication difficulties continue to be stubborn 
barriers to their electoral participation.  It is critical that voters have access to the County’s 
information line and have positive experiences in their contacts with your staff. 

�� The County should spend advertising funds on ethnic media and in-language public service 
announcements to better educate LEP voters on how to register to vote and find their polling 
site, the availability of in-language materials such as Easy Voter Guides, and where to go 
to/whom to call for assistance. 

 
F.  Mailing of sample and absentee ballots:  
APALC has met with several community organizations that maintain voter assistance hotlines to review 
the typical concerns raised by callers.  The tardiness in receiving translated sample and absentee 
ballots was a consistent problem raised.  KRC and NAKASEC received numerous phone calls on their 
hotline with this complaint.  From October 25 through November 2, KRC and NAKASEC received 79 
phone calls from APIA voters who had not received sample ballots and 68 phone calls from APIA 
voters who had not received absentee ballots.  CAUSE also received many phone calls from APIA 
voters with this complaint:  97 voters who did not receive sample ballots; 425 voters who received 
sample ballots in a language other than what they requested; and 6 voters who did not receive 
absentee ballots.  In addition, SAN received approximately 30 phone calls from APIA voters who had 
not received sample ballots.  APALC’s hotlines received phone calls from 2 voters who did not receive 
sample ballots and 6 voters who did not receive absentee ballots.  Representatives from Organization 
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of Chinese Americans (OCA) volunteered at the Monterey Park City Hall and received complaints from 
approximately 40 voters that they did not receive any voter materials in the mail.  In addition, 
community organizations raised the concern that LEP voters did not request in-language materials 
because the cards mailed by the County to LEP voters to request language assistance were in English 
only. 
 
 Recommendations: 

�� The County must adjust its production schedule of translated materials to ensure materials 
will be mailed before Election Day. 

�� The County should send request cards to voters that are multilingual instead of just in English 
so that LEP voters can actually request translated materials. 

�� The County should work with APALC and other community-based organizations that can 
carry extra translated sample ballots to assist with distribution and to carry on Election Day to 
poll sites in need. 

 
G.  Translations of Easy Voter Guides:  
APALC and other community organizations received reports that the Chinese and Vietnamese 
translations of the Easy Voter Guides were not easy to read.  For example, there were mistakes in 
translation, and at least portions of the translations were at a higher reading level than was 
understandable by the average Chinese- and Vietnamese-speaking voter. APALC understands that the 
Easy Voter Guide is not a product created by LA County.  However, we do support the concept of the 
County working with community groups to create an easy-to-read guide that meets County standards 
for translations. 
 
 Recommendations: 

�� APALC would be interested in exploring the development of a joint-translation program 
among the County, vendors and community organizations whereby community organizations 
could assist in translation and back-translation work and receive a stipend for such work.   

 
H.  Ink-a-Vote Problems: 
The Ink-a-Vote machines are inherently inaccessible for voters with language assistance needs and 
disabilities.  Because the Ink-a-Vote machine’s ballot pages are printed in English only, voters with 
limited English proficiency (LEP voters) face significant barriers to voting.  Many Asian Pacific 
American voters who are first-time voters have difficulties operating the machine.  In addition to 
frequently failing to insert their ballots into the slot and properly aligning the holes of the machine with 
the ballot bubbles, voters have a difficult time aligning the translated sample ballot with the correct Ink-
a-Vote holes.   
 
Voters of all backgrounds have expressed difficulty in marking the ballot.  Unlike other optical scan 
ballots, the Ink-a-Vote’s paper ballot has no candidate names or propositions printed on it, leading to 
the common situation where voters cannot verify that they have mis-marked or failed to mark the ballot.  
Ink-a-Vote is inherently difficult or impossible for voters to verify their choices independently and 
secretly.  Problems are often caught only when a poll worker happens to see or remove the paper 
ballot from the “secrecy” sleeve.  The following are reports of problems taken by APALC and the 
Election Protection Hotline on Election Day. 
 
City Site Problem 
Rosemead Dan T. Williams School, Del Mar Poll worker reported a voter turned in an 
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Ave. unmarked ballot, which he happened to see 
because it slipped out of the secrecy sleeve.  
The voter was surprised to realize the ballot 
was blank and went back to the booth to try 
again.  In at least 10 other instances when 
voters happened to turn in their ballots without 
the secrecy sleeve, he observed blank ballots 
and verified with the voters what their intent 
was.  He said the main problem is the ink pens 
are hard to line up with the holes.  

Monterey Park Absentee ballots Chinese speaking voters wanted to vote on 
Prop. 72 and other propositions.  They had 
marked the bubble numbered 72.  Apparently, 
everyone in their senior center had made a 
similar mistake.  APALC staff advised them to 
bring the spoiled ballot in to the early voting poll 
site. 

Long Beach 401 West 6th Street (034550) 
 

Voter says that he checked the Ink-a-vote ballot 
with magnifying glass - he has difficulty seeing - 
and the device was only marking about 85% of 
the time. 

Los Angeles Nazareth House (036524) 
3333 Manning Ave. 

Machine is misrecording votes, and precinct 
worker says that's just how it is - doesn't give 
new votes. Voters cannot line up the card 
correctly b/c does not fit right in the machine. 

Long Beach 6110 Marita (037132) Voter complained because there was improper 
alignment of the ballot. Poll worker refused to 
do anything b/c people were in line. 

Los Angeles Castle Heights Elem. Sch. (037285) Voter could not get stylus to punch through 
card. Tried 3 times unsuccessfully until asked to 
be moved to a different location. Voter is 
concerned that other people are having this 
problem and don't realize it. Voter attempted to 
complain to county officials but can't get 
through. 

Sherman Oaks 5425 Van Nuys Boulevard (037642) Caller said that when she examined the ballot 
after marking it with the Ink-a-Vote device, that 
it appeared that in several instances the marker 
made no mark on the ballot. 

Westminister Eastwood Elem. Sch. (039103) Voting machines broke. Paper ballots 
improperly put into box under the table, where 
they could not be seen. Voter is very unsure 
whether votes are secure. Paper ballots were 
looked at before being put into box. 

Mar Vista St. Bead’s 
3590 Grandview 90066 

Voter says that the ink stamps are over-inked 
and when a voter presses done on the inker, it 
splatters droplets all over the ballot. She saw on 
her ballot small splatters that went into other 
circles on the ballot--and she is greatly 
concerned that the machine reading the ballots 
will misread the ballot. When she spoke with the 
poll worker, he told her that they had earlier 
been getting complaints that the ink marker was 
too dry and was not making adequate marks. 

Los Angeles Mother of Good Counsel Cath. Ch. Ink-a-Vote system not working, not registering 
votes consistently. Poll workers did not know 
what to do. 
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Palms Palms 90066 Pen didn't work. He re-did ballot, but thinks 
many others did not check their ballots. 

Los Angeles Mt. Carmel Sr. Cit. Center  
830 W 70th St 

Precinct captain told us that after one person 
voted they discovered that the ink-a-vote 
machine did not mark her ballot. The person 
had to vote again. 

Los Angeles Los Angeles Free Clinic When I voted this morning, the inker did not 
always leave an ink dot on my ballot. I found 
the problem to be the vertical plastic channel 
that has all the holes in it, which is in some 
places too narrow for the inker to fit easily. In 
each case I was able to squeeze the inker into 
the channel and mark my ballot when I retried, 
but it's possible that others also had problems 
with the inker and didn't notice that their ballots 
weren't marked. 

Wilmington Harbor Christian Center 
1551 Wilmington Blvd. 

Ballot marking pens are malfunctioning by not 
visibly marking ballot selections. Problem noted 
early as 8:30 am when family members voted at 
same polling place. 

Los Angeles First Baptist Church Voter spoiled her first ballot, received another 
ballot but is not sure what the poll worker did 
with the spoiled ballot. The poll worker took the 
spoiled ballot with her back to the table, but 
voter did not see her put the spoiled ballot in 
any special envelope. Had difficulty using Ink-a-
vote because the pen did not fit through the 
spine holding the ballot. 

Los Angeles 3333 Manning Ave. Voter had problems getting the stylus to mark 
the ballot. Noticed after she voted, but before 
submitting her ballot, that some of the spaces 
were not marked. Voter had to press down 3 or 
4 times. 

Sherman Oaks Sherman Oaks Presb. Church Having problems with the Ink-a-Vote system. 
Ink wasn't marking all of the votes. She 
corrected the problem, but heard others also 
mentioning that they were having problems and 
the votes were not being marked. 

Los Angeles 3330 Fairfax Ballot appeared to be already inked, reported it 
to a supervisor, who did nothing.  Voter was 
concerned that those marks will be 
misconstrued as their vote; additionally pen not 
inking the ballot properly. 

Toluca Lake 4301 Cahuenga Blvd. 91602 “Inkers” not working and poll workers did not tell 
people to check their ballots to be sure they 
have been marked or telling voters they can 
use own pens. 

Los Angeles Armstrong Elem. Sch. 
22750 Beaverhead Drive 

Voter tried to vote, but using the new machine 
confused her. She punched through ballot like 
she would have w/ the old system. Wanted to 
know if her vote was still going to count (but she 
was already home and had already submitted 
her ballot). 

Newhall Del Prado Clubhouse 
24360 La Glorita Circle 

When using Ink-a-vote, voter had to press 
several times for vote to be registered. 
Reported several other people have same 
problem. 
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Gardena 647 Gardenia Boulevard Voter was unable to mark presidential 
candidate on ballot, election official could not 
help either. Markers used to mark the ballots 
are not working and caller is afraid people will 
leave the polls without voting for one of the 
candidates by mistake. 

  
Recommendations: 

�� LA County has the opportunity with HAVA and Prop. 41 funding to switch from the Ink-a-Vote 
voting system to a truly user-friendly, accessible voting system.  Even though California 
currently has not certified machines that are both accessible and with paper trails, vendors 
have such machines in development or in the certification queue already.  In the meantime, 
given the tight time frame for LA County to select and implement a system, APALC advises 
LA County to set up opportunities for vendors to demonstrate their prototypes to the LA 
County Supervisors and staff, LA County Registrar staff, and community for comment.  This 
process will help LA County develop an RFP that is responsive to voter needs, as well as 
start the selection and education process.  LA County must set up a timeline for issuing an 
RFP for new touchscreen-interface machines that are language and disability accessible.  
Many other counties have negotiated voting machine vendor contracts that require the 
vendor to provide paper trail attachments or other upgrades that will bring the machine into 
compliance at no additional cost to the County.  LA County should consider this option to 
help it select a vendor to meet the federal January 2006 deadline for the change-over to 
accessible voting machines.   

 


